IEP Resource for School Collaboration
This article was written by Carly Anderson and published in the Mighty. Wisconsin Promise reformatted it to be
accessible and printable for Wisconsin Promise DVR Staff, family advocates, youth and family members.
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An IEP meeting is a chance for school personnel and parents to communicate. The one thing I say to every parent
before an IEP meeting? Be prepared. Do your homework. An IEP meeting can be an amazingly positive experience if
everyone is able to communicate clearly.
A Postsecondary Transition Plan, or PTP, helps the student move into adult life after high school. In Wisconsin, the
school must develop a written PTP as part of the Individualized Education Program (IEP) if the student is 14 or older.
Check out the Postsecondary Transition Plan (PTP) App: http://www.witransition.com

before an IEP meeting:

Here are several things to do... before an IEP meeting:
•

Observe in your child’s current classroom setting.

•

Reread their expiring IEP if they already have one.

•

grade level. Consider where they currently fall in terms
of those standards. They may need support still, and

Do you feel their academic and behavioral goals have

that’s totally fine. But the more you’ve thought about

been met? Be prepared to share your thoughts.
•

these long-term goals, the more prepared you’ll be to

Make a list of concerns and a list of accomplishments.
What is going well? What is still a challenge?

Research the academic standards for your child’s

speak to them and to listen to the team.
•

Be prepared to ask questions (a lot of them).

Once you’re at the IEP meeting... here are 10 questions you should ask:
1

How can I contact you?

Ask each member of the IEP team (classroom teacher, resource teacher, speech therapist, occupational therapist, etc.)
The best way to contact them. Let them know you’ll be checking in regularly. Set progress reporting meetings.
.
When
is
a
good
time
to have an informal conversation about my child’s progress?
2
A couple years back, I had a parent ask if they could come in the mornings before they started their workday. This
mother wanted to be able to get weekly feedback about her child’s progress. So she came in one morning a week
and helped me pass out papers before the children started their day. She sharpened pencils with me, and we got a
protected time to chat. It was an amazing experience. I was more than happy to talk to her, and her assistance while
we chatted was a wonderful way for her to give back to our classroom.

3

What do you see as my child’s strengths? How can I
support and encourage them?

An IEP meeting shouldn’t be all about weaknesses or
discrepancies. Ask how you can support your child’s strengths
and passions. Those things are what will make your kiddo
successful as an adult.
4

What type of progress can I expect to see? What will this
look like?

The great thing about an IEP meeting is that you get the input
of specialists. But it can also be tough at times. There are
acronyms, teacher speak, developmental milestones — it can
be very overwhelming. After each IEP section, ask the team:
What should this look like? How long will it be before I see
progress? What are the signs that we are moving in the right
directions? What should I watch out for?
5 What can I do at home to support our goals?
For students to make the most progress (emotionally or academically), goals need to be fluid between school and
home. Ask the team: What can I do at home? Ask for specific suggestions. If it doesn’t make sense, ask for more
information.
6 Which of these goals are the top priority?
By the end of an IEP meeting — between behavioral goals and academic goals — you might feel like your head is
spinning. Important things to ask: Which goal is top priority? Is it behavioral (transitioning to school, for instance)? Is
it academic (phonemic awareness, etc.)? Ask the team. That way, you’ll know what to focus on in discussions about
school.
7 How will we measure progress? How will we communicate about this with my child?
Progress towards goals (both academic and behavioral) can be measured in many ways. Will the team be using
test scores? A running record with observations of the child? A tally system of behaviors being exhibited (or not
exhibited)?
8 What do these supports look like on a daily basis? How will my child’s day look?
Academic and behavior supports can be provided in many ways. Will the supports be a pull-out model (student
removed from the class for small-group support) or a push-in model (the support staff blends into the classroom for
a period of time)? I’ve often sat in meetings where parents were unaware their child was being taken to a separate
classroom for academic support and seemed surprised. You should know exactly what your child’s day looks like!
9 Who will provide these supports? How will my child’s classroom teacher be provided with resources and
assistance to implement these supports?
The best thing about having a support team in place? Everyone helps each other (that includes you, mom and dad!)
Ask questions. How can you support the teacher? How can the speech therapist support you?
10 What would you do if this were your child?
An IEP meeting can often be all business. In the end, what would I want to know? If this were your own family
member, what would you suggest? Trust me
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Still Have Questions?
FACETS
Wisconsin Family Assistance Center for Education, Training and Support
Services include Information & Referral; Parent Support Groups; Parent/Youth
Leadership Development; and Training
www.wifacets.org
414-374-4645
WSPEI
Wisconsin Statewide Parent – Educator InitiativeCreating Partnerships
Between Parents and Educators for Students with Disabilities
wspei.org
Local contact info: wspei.org/contact
Wisconsin Mediation
Wisconsin Special Education Mediation System For Wisconsin
Families of children with special needs and school districts
Mediation, Facilitated Individual Education Programs (IEPs), Facilitation for a
Resolution Meeting
www.wsems.us
Disability Rights Wisconsin (DRW)
A protection and advocacy agency for people with disabilities.
www.disabilityrightswi.org
Postsecondary Transition Plan (PTP):
Helps the student move into adult life after high school.
In Wisconsin, the school must develop a written PTP as part of the
Individualized Education Program (IEP) if the student is 14 or older.
Check out the Postsecondary Transition Plan (PTP) App:
www.witransition.com
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